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Editor’s Note 

The month of April surely was a whirlwind of various activities 
at our Ports! 

We hosted our quarterly CEO briefing at both Ports, where our 
CEO shared valuable information concerning the proposed 
concessioning of the New Container Terminal at the Port of Walvis 
Bay, and also shared the company performance for the financial 
year ended 31 March 2022.  

We successfully hosted fun filled sport days, as well as the much 
anticipated launch of our Culture Transformation Strategy, at the 
Port of Walvis Bay and the Port of Lüderitz respectively.

As we embark on this new journey of transformation, I encourage all 
of us to positively engage to ensure the successful implementation 
thereof. 

A Stakeholder engagement session as well as a press conference 
was held, giving our CEO the  opportunity to engage both 
audiences regarding the proposed Concessioning of the New 
Container Terminal. 

Congratulations to the newly elected Trustees of our Retirement 
Fund. We wish you success throughout your term as Trustees. 
More details can be found on page 10 of this edition. 
Let me pick your brain. What are your thoughts on us establishing 
a Namport Social Club? Please share your opinion with us by 
dropping an email to Edith at e.kukuri@namport.com.na.

The primary objectives of the Social Club will be to support, 
develop, improve and promote friendship and team spirit in 
order to sustain a conducive, productive and enjoyable working 
environment amongst staff members at Namport. 

The Social Club will further provide employees with an opportunity 
for employers and employees alike to bond and find common 
ground with one another in a fun setting.

As we are approaching the (eagerly awaited) long weekend, let us 
take a moment to reflect and commemorate Workers Day as well 
as Cassinga Day and appreciate the significance of these days that 
appear on our national calendar. 

If you intend on traveling during the upcoming holidays, please 
do so safely. 

In closing, please allow me to echo the 
words of our CEO during the launch of 
our Culture Transformation Strategy,  “I 
am ready to change and I look forward 
to playing my part.  Are you ready to play 
your part?”

Let me leave that question with 
each and every one of us.

Thank you! Jo-Ann Stevens
Editor

TABLE OF CONTENTSTABLE OF CONTENTS
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The Chief Executive Officer, Mr Andrew Kanime, 
met with  staff members during the first CEO 

briefing session for 2022, where  each department 
shared key achievements attained over the past 
financial year 2021/2022.
 
Below are some of the highlights from each 
department.
 
Human Capital Department:  
Reactivation of the Human Capital Business Partners 
to service the various business units. 

Port Operations Department: 
Attained 1 million tons in General Cargo handled at 
the Port of Lüderitz.

Port Engineering and ITC Department: 
The Kalmar Container position detection project is 
in operation.

Governance, Risk and Legal Department: 
Reported on the successful implementation of “Life 
Saving Rules” initiative at Namport.

Commercial Services Department:  
The revival of the trade route with Brazil on breakbulk 
cargo such as the recent sugar consignment which 
was offloaded at the Port Walvis Bay.  

Finance Department: 
We recorded savings for the operating expenses 
against the budget due to the direct result of 
everyone’s concerted efforts to curtail variable 
expenditure.

1st Quarterly CEO 
Briefing session
1st Quarterly CEO 
Briefing session

The CEO also shed more light on the proposed 
concessioning of the new container terminal 
and indicated that the decision to concession is 
premised on the following:

1. Generate sustainable volumes
2. Improve the New Container Terminal’s  

operational efficiencies
3. Attract investment to the New Container 

Terminal 
4. Protect employment 

• Protect the employment of the 
current personnel at the NCT 
based on expected high growth in 
transhipment volumes.

5. Generate sufficient income to service 
financial obligations including the 
African Development Bank loan.

Concessioning is the process whereby an asset, 
owned by the public sector, is availed for operation 
and management by the private sector, for a 
defined period of time at a fee and undertakings 
of mutually set investment upgrades. 

It is important to note that concessioning does not 
entail selling off the asset, or the terminal in this 
case, but rather a specialized lease arrangement 
where the operator runs the terminal and handles 
the containers in lieu of an upfront payment to the 
concession grantor, being Namport in this case. 

This will ensure that the volume related payments 
during the tenure of the concession are made 
which in turn would result into additional 
capital for investments and driving operational 
efficiencies in the business. 

Staff members will be kept informed with all 
developments pertaining to this process. 
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The Namport family officially launched the much anticipated Culture Transformation Strategy. 

The need for an Organizational Culture Transformation was birthed from the 5-year organizational 
strategy approved by Namport’s Board last year (2021). The strategy is premised on attainment of three 
critical outcomes of governance, performance and sustainability.

Further to the above, engagements through surveys, one-on-one interactions and focus groups were 
conducted with staff members and results showed an overwhelming consensus amongst every one for 
the ‘need for change’ if we are to realize our Vision of becoming the “best performing seaports in Africa.”

Namport launches its Culture 
Transformation Strategy 

Namport launches its Culture 
Transformation Strategy 

The overall goals for this culture transformation are to have:

1. A unified culture in which every employee of Namport lives the desired Namport values. 
2. A workplace where employees are engaged, satisfied and happy. 
3. An organization that encourages creativity and collaboration.

At the same occasion, the CEO announced that, effective 18 April 2022, the Namport family shall start 
each new week by wearing Namport branded culture t-shirts every Monday. 

In addition to this, an inspirational communication will be sent out at the beginning of each week to reflect 
our identity and common shared values and objectives. 

“This uniformity shall also serve as a reminder of our great unity and common purpose, the values that 
guides us and equally prompts our overall positive spirit and readiness for the week”.

1. A unified culture in which every employee of Namport lives the desired Namport values. 
2. A workplace where employees are engaged, satisfied and happy. 
3. An organization that encourages creativity and collaboration.
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Theo is responsible to 
provide Human Capital 
solutions to individual 
employees and line 
management at the 
following Business Units:

• Terminals; 
• General Cargo 

(Bulk and Break Bulk) and
• Terminal Planning.  

He can be reached on his mobile nr 0811278229, or at 
office extension 2307, or via email at 
theo@namport.com.na. His office is located at New 
Container Terminal, 1st Floor, Office No. A-1-39.

Anna is responsible to provide 
Human Capital solutions to 
individual employees and line 
management at: 

• Technical Services   

She can be reached on her 
mobile nr 0811278057, or via 
email at 
a.neumbo@namport.com.na, 
or Office extension 2506. 

Her office is located at New Container Terminal, 
Technical Workshop, 1st Floor, Office No. 07.

Wilson is responsible to 
provide Human Capital 
solutions to individual 
employees and line 
management at:

• Port Engineering; 
• Marine Services (both 

Engineering and Marine); 
• Property and 
• ICT.  

He can be reached on his mobile nr 0813156060, 
or via email at wilson@namport.com.na, or via office 
extension 2302. His office is located at Marine - Port 
Control Office.

Constance is responsible 
to provide Human Capital 
solutions to individual 
employees and line 
management at the 
following Business Units:

• Office of the CEO;
• Commercial Services;
• Finance;

• Human Capital and 
• Governance, Risk and Legal. 

She can be reached on her mobile nr 0811248112, or at 
office extension 2255, as well as on email at 
c.uushona@namport.com.na. Her office is located at 
Head Office, Office No. 24.

In line with our Big Hairy Audacious Goals (BHAG), 
having highly engaged & productive PEOPLE, who 

are delighting our customers through great customer 
experience, and enabling us to ethically attract additional 
cargo to our ports, is critical for our strategic success and 
sustainability as Namport. 

Hence, one of our goals as the Human Capital department, 
in collaboration with our various stakeholders, is to 
improve employment experience for all our employees. 

To support this goal, we have revived our Human Capital 
Business Partnering model within the Authority.

The Human Capital Business Partners will play an important 
role in bringing about alignment and clarity through the 

provision of accessible, effective and end-to-end Human 
Capital support on the ground, both to our employees, 
supervisors and management. 

They will take an intimate and collaborative approach in 
facilitating communication and business solutions and 
in driving change management at business unit level, 
ensuring thereby that all our employees and supervisors 
understand the policies and processes guiding all of 
us. They are your immediate go-to for anything Human 
Resource-related.

As part of our culture transformation initiatives, it is 
our hope that streamlining our services is a positive 
step towards enhancing the efficiency of Human Capital 
Service delivery and creating value for our employees, 
stakeholders and Namport at large.

Mrs Constance Uushona

Mr Theo Amakali

Mrs Annastasia Neumbo

Mr Wilson Gaochab

Meet your Human Capital 
Business Partners
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Namport Retirement FundBelow are the colleagues whom we have elected to serve as trustees on the 
Namport Retirement Fund. 

The trustees will represent us on the Fund for the next three years and we wish them all the 
best in the execution of their duties.

Position Name of Nominee Total 
Votes

1
Fourie Hamata 

(Member elected Trustee) 76

2
Mario Leukes 

(Member elected Trustee) 52

3 Winfried Henok (Lüderitz)  
(Member elected Trustee) 27

4 Licky Iyambo 
(Alternate Member elected Trustee) 24

5 Joyce Uises 
(Alternate Member elected Trustee) 18

6 Jesaya Shaanika 
(Alternate Member elected Trustee) 17
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 It’s PMS time again, are you geared up?

In this edition, we are providing an overview of 
the concluded 1st Period performance reviews 

submitted by each department respectively for the 
2021/2022 Financial Year (FY). 

In addition,  and as a reminder, the 2nd Period 
performance cycle for the 2021/2022 FY ended 31 
March 2022 and submission are due 30 April 2022.  

• The graph below depicts that the total overall 
performance reviews submission rate for the 1st 
Period stands at 98.62%

• The table represents the performance review/
appraisal cycle and submission due dates for 
noting purposes.

• In our quest of building a high performance 
culture, Executives, Managers and Supervisors 
will be assessed on performance appraisal 
submission days after due date as per the below:

 » Executives: Less or Not more than 60 Days 
After Due Date

 » Managers:  Less or not more than 57 Days 
After Due Date

 » Supervisor: Less or not more than 50 Days 
After Due Date

Lastly, Executives, Managers and Supervisors are 
urged to enter in contracts with all their direct 
reports/subordinates, by ensuring Performance 
Agreements (PA) are signed and filed accordingly 
for the PMS Appraisal Cycle Period (2022/2023) as 
the 1st Period commenced on 01 April 2022. 

The due date for contracting is 
30 April 2022.

Meet Hilja Shatona, Namport’s first female 
Electrical Superintendent

Get to know the first ever female Electrical Superintendent at Namport, Ms Hilja Shatona, effective 15 March 
2022. 

Hilja joined Namport in 2015 as part of the Graduate development program after graduating in December 
2014.

Ms Shatona is tasked with the responsibility of supervising and managing the execution of all duties related 
to electrical equipment and systems at both the Port of Walvis Bay and Lüderitz, including the Syncrolift. 

She was “naturally drawn to this career path as not 
only her father but multiple members in her family 
are all technical people” she says.

As an entity, Namport believes and strives for gender 
parity. Although the new position comes with a great 
amount of pressure, mostly due to the fact that she is 
a female working in a male dominated industry, Hilja 
is very grateful for the opportunity to showcase her 
abilities and is motivated to excel in her position as 
the Electrical Superintendent. 

She always keeps the following wise words of Mr. 
Jacob Orange in mind “You either disrupt or you 
will be disrupted”. 

Born in Omakongo aMbangula and raised in the 
town of Ongwediva, Hilja today is a proud wife and 
mother of two and says it is important to learn the 
art of striking a work/personal life balance, career 
woman and working mother and wife. “I am always 
conscious about being fully present in the moment 
and to do my best to achieve both personal and 
career goals”.

With the support of her Namport Interest Free 
Study Loan and her Namport Undergraduate 

Bursary, she proudly holds a Master in Industrial 
Engineering from the Namibia University of Science 
and Technology (NUST) and a Bachelor Degree 
in Electrical Engineering from the University of 
Witwatersrand (WITS). 

In addition, Hilja who is a strong believer in 
continuous development, says she will probably 
never be able to put her books down as she is 
currently pursuing a Postgraduate Diploma in 
Project Management through the University of South 
Africa (UNISA).

“With the future of Namport looking as bright as it 
does, I not only want to grow with the company and 
help  achieve its vision of being the best performing 
seaports in Africa, but I also want to grow as a 
leader and add value to not only the company but 
the Namibian economy as well”, she says. 

To all other ladies who are considering venturing 
into this male dominated industry, this is what this 
pioneer has to say; “Do it, we are made for this! 
There is an opportunity here to show young girls 
something other than the usual. Representation 
matters”.

Submissions for Bargaining & Non-Bargaining Unit Appraisal

Items/Period 1st Period 2nd Period

Cycle 01 April - 30 September 01 October - 31 March

Submission due 31 October 30 April
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Namport equips staff 
members with First Aid Skills 
at the Port of Walvis Bay
The occupational Health and Safety regulations give employers and employees the general guidelines needed to protect 

employees in the workplace from occupational risks and hazards, which may cause them physical or physiological 
harm.

These regulations aim to make sure that working conditions are acceptable. As per the approved first aid procedure, 
Namport is to ensure that sufficient First Aiders are trained to cover all work areas and shifts, as well as ensuring that 
annual First Aid Training is conducted for at least 5% of the total operations workforce.

To ensure that all employees are ready and equipped in assisting each other in case of injuries on duty, Class A First-Aid 
training was scheduled for the 31st of January until 04th of February 2022. 

SaveMed Training Centre, an external service provider, facilitated the training intervention. The Operations department 
was primarily the targeted group, including the SHEQ division. 

These are the colleagues who attended and successfully completed the first aid course:

Initial Training

 Name Section/Division

1 Temus Nambinga Container Terminal Shift A

2 Deon Nasima SHEQ

3 Russel Diergaardt Mobile Crane

4 Werner Nghidipo Syncrolift

5 Mark Matengu Syncrolift

6 Hilya Shatona Electrical Workshop

7 Paulus Paavo Bulk and Breakbulk

8 Mateus Nakambi Container Terminal Shift D

9 Thomas Kanahore Container Terminal Shift D

10 Cornelia Kok Container Terminal Shift A

11 Jesaya Haikali Container Terminal Shift D

12 Gabriel Braz Vehicle Workshop

13 Josef Somaeb Electrical Workshop

Refresher Training

 Name Section/Division

1 Ally Mangonga Boilershop

2 Josef Amos Boilershop

3 Simon Ndiimana Bulk and Breakbulk

4 Jesaya Shiwa Container Terminal A

5 Andreas Shaanika Container Terminal B

6 Bollen Muchila Container Terminal Shift C

7 Jeremia Hailombe Container Terminal Shift C

8 Victor Elia Container Terminal Shift C

9 Hilya Nakale Mechanical Workshop

10 Kornelius Shiweda Mechanical Workshop

11 Fillemoni Shilongo Container Terminal Shift A

12 Johannes Jatamunua Vehicle Workshop

13 Hiskia Johannes Electrical Workshop
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To ensure that we are safe at our various workstations 
as well as adhere to standard practices in safety at the 

work place, the SHEQ division compiled some “Life Saving 
Rules” as set out below: 

1. Fitness for work: Alcohol and drugs impair our 
judgement and can thus reduce our alertness and 
concentration. Never enter the workplace if you are under 
the influence of alcohol or drugs.

2. Wear Correct PPE: All operational work areas and 
tasks have specific PPE requirements. PPE must be 
worn at all times as indicated to prevent injury and or 
illnesses.

3. License to Operate:  All employees operating 
Namport equipment, machinery and vehicles, must be 
trained and licensed to operate the equipment. Licenses 
are to be carried at all times. 

4. Suspended Loads: Working or walking directly 
under a suspended load is unsafe as the load can fall 
on you. Never cross a barrier controlling an area with a 
suspended load without authorization.

5. Working at Heights: When working at heights or 
elevated work areas, it is important to ensure you wear  
fall protection gear at all times. 

6. Isolate & Lock-out: Identify all energy sources and 
confirm that hazardous energy sources have been 
isolated, locked and tagged.

7. Obtain Authorization:  Work with a valid permit 
when required. 

8. Conduct Risk Assessment: Identify risks before 
commencing any job. 

9. Safe Mechanical Lifting: Confirm that the 
equipment and load have been inspected and are fit 
for purpose.

10. Ensure safe driving inside the Port: Follow safe 
driving rules such as always wearing a seatbelt, driving 
within the prescribed speed limit and to refrain from 
using cellphones or any other devices whilst driving.

Life Saving Rules 
at Namport

Contributed by Mr Stefanus Gariseb
Manager: SHEQ
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The Namibian Ports Authority (NAMPORT) recently donated to the 
Op-en-Wakker Senior Burgers Club in Narraville. The donation, 

valued at N$17,000, included 20 food parcels and 20 blankets. 

Receiving the goods from Jo-Ann Stevens (Namport) is Mrs Jason 
and Mrs Martin, representing the Senior Burgers Club.

Namport values the wisdom and knowledge imparted by our senior 
citizens, hence the small token of appreciation, especially as it 
comes at a time when the temperatures are beginning to drop and 
the air becoming colder than usual, with winter fast approaching.

Namport appreciates the Namport appreciates the 
Op-en-Wakker Senior Op-en-Wakker Senior 

Citizens Citizens 

Namport appreciates the 
Op-en-Wakker Senior 

Citizens 

Technology at the fingertips of the 
previously disadvantaged

The Connect Africa Application was officially launched in Windhoek earlier in April,  thanks to the generous 
donation of ICT equipment valued at N$ 110,000.00 from the Namport Social Investment Fund (NSIF). 

The equipment will be used to roll out an application that enables visually -and hearing-impaired individuals access 
to essential information and communication technology at the click of a button.
 

“Through Namport’s assistance, our project will create hope in the visually - and hearing-impaired individuals 
community’s daily life. We highly appreciate Namport for being a patriotic partner in promoting disability, not 
inability”, said Timoteus Nangombe, founder of Connect Africa. 
The equipment donated will be utilized in Connect-Africa’s pilot 
phase in various regions, allowing the affected community to 
interact with the application. 
 
Upon completion of the pilot phase, the project aims to employ 
60% of persons with visual and hearing impairment in its 
workforce. 



20 21Namport Quayside Talk Newsletter   |   4th Edition   |    April 2022 Newsletter   |   4th Edition   |    April 2022Namport Quayside Talk

The meaning of

Simply put, the term “ethics” refers to doing what is right, good 

and fair beyond the demands of laws and regulations. 

Ethics is based on formalized or professional standards and values, 

as opposed to societal norms or expectations as an example. 

Therefore, ethics differs from morality, which helps to distinguish 

right from wrong based on what society regards as acceptable, or 

from compliance, which concerns doing things right based on a 

law or a policy, amongst others. 

Ethical behavior results when one does not merely consider what 

is good for oneself, but also considers what is good for others. It, 

therefore, revolves around three (3) central concepts: ‘self’, ’good’ 

and ‘other’.Contributed by Ms Joyce Uises 
Acting Legal Advisor.

From an organizational perspective, ethics refers to the values and standards that determine the interaction 

between a business and its stakeholders. 

Why is Ethics important?

Below are a few benefits that companies can derive from ethical conduct:

1. It fulfills us as humans because being fair, honest and ethical is one of our basic human 
needs.

2. It creates credibility for the organization, because an organization that is believed to be 
ethics-driven is respected in the society even by those who may have no information about 
the businesses of an organization.

3. It improves decision-making, as decisions will be driven by values. As the saying goes: “A 
man’s destiny is the sum total of all the decisions that he/she takes in the course of his/her 
life”. The same holds true for an organization.

4. Organizations guided by ethics and values are profitable in the long run. 

Thus, ethics attempts to create a sense of right and wrong in organizations, and often when the law fails, it is the 
ethics that may stop us from harming each other, the organization or the environment that we find ourselves in.

It is therefore important that we, as Namport employees, always strive to conduct ourselves in an ethical manner 
not only in our interactions between ourselves, but also in our interactions with our customers and other 
external stakeholders.  

For more information on this topic, please feel free to contact the Legal Division on exts 2381 /2348.
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May this happy day in your life be the beginning of a year filled with joy, good health, and great success. 

Wishing you a great birthday and a remarkable moment from all of us, your Namport family. 

First name Last name Personnel Area Date
Cameron Theron Port Operations 1
Petrus Kondja Paulus Port Engineering & ICT 1
Immanuel Hamufungu Port Operations 2
Malakia Malakia Port Operations 2
Simon Nenghete Port Operations 2
Tomas Nuule Port Operations 3
Amos Dihako Port Operations 4
Maria Kalambi Finance 4
Soraja De Klerk Finance 4
Matheus Annanias Port Operations 5
Moses Ndinonya Port Operations 5
Precilla Damases Port Operations 5
Eliakim Moses Port Operations 6
Emmerich Hermann Port Operations 6
Stefanus Gariseb Governance, Risk & Legal 6
Teofilus Nangolo Port Engineering & ICT 6
Valde Dila Governance, Risk & Legal 6
Ebed Kisting Port Operations 7
Jacobus Bock Governance, Risk & Legal 8
Tiffany Forbes Finance 8
Josef Amunime Port Operations 9
Joseph Justinu Finance 9
Patema Shakela Human Capital 9
David Singonhi Port Operations 10

Johanna Sheehama Port Operations 10
Matheus Festus Commercial Services 10
Namutenja Efraim Port Operations 10
Shatimwene Shimhanda Port Operations 10
Gabriel Nyundu Port Operations 11
Leslie Muatunga Port Operations 11
Petrus Heingo Port Operations 11
Joel Sakaria Port Operations 12
Lisenda Geinus Governance, Risk & Legal 12
Mateus Shanghuma Port Operations 12
Appolos Lukas Port Operations 13
Oiva Ndivayele Port Operations 13
Saltiel Hamukwaya Port Operations 13
Helena Newaka Commercial Services 14
Immanuel Amwaalwa Port Operations 14
Michael Nengola Port Operations 14
Frieda Haindongo Commercial Services 15
Josef Nghidinwa Port Operations 15
Hilya Nakale Port Operations 16
Hastings Mutame Port Operations 17
Sakeus Nuukushu Port Operations 17
Sion Sakaria Port Operations 17
Gabriel Makarius Port Operations 18
Michael Mokaleng Governance, Risk & Legal 18
Erastus Katukula Port Operations 19

Hileni Amakali Finance 20
Petrus Nelumbu Port Operations 21
Enselin Beukes Port Engineering & ICT 22
Isak Boois Port Operations 22
Justina Ndemuula Port Engineering & ICT 22
Malakias Namboga Port Operations 22
Justin Moller Port Engineering & ICT 23
Shahied Humphries Port Engineering & ICT 23
Erastus Nailenge Port Operations 24
Gerhard Kruger Port Operations 24
Sem Haindongo Port Operations 24
Tangeni Pinehas Port Operations 24
Tomas Hamutenya Port Operations 24
Beverly Nanuses Port Operations 26
Jeremia Kangwe Port Operations 26
Filippus Shuumbili Port Operations 27
Frans Coetzee Port Operations 27
Fillepus Nambuli Port Engineering & ICT 28
Frieda Amuthenu Commercial Services 28
Salom Namweda Port Operations 28
Fillemon Negungu Port Operations 30
Linekela Hilundwa Governance, Risk & Legal 30
Shane Johannes Port Operations 30
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Ms Taapita Shikongo
Easter egg hunt winner

Ms Grizell Beukes
Easter egg hunt winner
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